DISCOVERY

Leading Virtual Teams

Leadership is a form of art — Virtual Leadership is one of the highest forms of this art.
Virtual teams provide the flexibility necessary to cope with a global business world.
The demands on these teams is high and requires some new competencies for staff
and leader. We are pioneer trainers in this area and offer custom-tailored seminars.

What learning goals can you achieve?

1. Participants know the ,7 Critical Success Factors” for leading virtual teams
and can apply them to their own situation.

2.  Participants know the appropriate strategies to implement leadership
instruments supporting virtual team processes.

3. Participants are able to handle difficult leadership situations — interpersonal
conflicts, lack of motivation, communication problems — in a virtual team.

4. Participants know and use communication tools and media which support
virtual team leadership.

5. Participants establish a network of virtual team leaders, and thereby support
each other.

In order to achieve this learning goal we approach each seminar as unique
experience and work out the agenda and the contents together with you by going
through the following steps:
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For additional information please contact jim.broome(at)discovery-consult.com
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